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TCEB UNVEILS PILOT
ROADMAP OF MICE
INDUSTRY

PREPARES TO URGE THE
GOVERNMENT TO ANNOUNCE IT AS
PART OF NATIONAL AGENDA
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MESSAGE FROM THE PRESIDENT

Dear readers,

AS THE STATE AGENCY for the development of Thailand’s
MICE industry, we consider the drawing up of the pilot
“White Paper”, or roadmap, for the industry together with
all parties a great success and crucial step for TCEB. It will
be a guideline for the setting of policies and operations in
future to enable the whole industry to move forwards in the
same direction with optimal efficiency. This will improve
Thailand's readiness and competitiveness in preparation
for the ASEAN Economic Community, which will come into
being in 2015, and ultimately lead to Thailand becoming
the preferred destination for the MICE industry in Asia.

"'iﬁ”‘.{“' - Subsequently, TCEB organized the MICE Declaration to
The Brinz Art G - / - . I
- .ﬁ__-.u _ =) H I I_ announce the goal of the industry to drive the roadmap's
-{1 & a l":!._ ___"f__ goals forward. Meanwhile, the Bureau is also preparing to

propose to the government that it use this framework to
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make the MICE industry an integral part of the national
agenda.

In terms of the marketing strategy, TCEB developed a
new campaign, “Believe in Thailand”, which was launched
in the overseas market during the “CIBTM 2010 (China
Incentive, Business Travel Meetings Exhibition) trade show
in Beijing between August 31 and September 2, 2010. This
campaign was later launched for the first time in Thailand
at the double-bill event, IT&CMA and CTW 2010. The new
marketing approach was created as a confidence building
measure to boost countries' image and international
confidence in Thailand. This was coupled with a short-term
marketing stimulus measure via the Thailand Extra Value
campaign. It is an attempt to maintain the same number
of MICE travelers to Thailand as last year.

Another new initiative was the Convention Day. This
technical convention was aimed at building a network of
target organizations to develop and enhance the potential
of the convention industry. In addition, it will be a platform
for the exchange of ideas among individuals who are
highly experienced in organizing international conventions.
It will eventuallly lead to the further development of the
convention industry in the future. TCEB expects that
this initiative will create a stronger convention industry
network.

Over the past few years, TCEB has continuously carried
out several major projects, including “Green Meetings,
Greening Your Lifestyle” to promote the idea of Green
Meetings among user groups by targeting public and
private corporations, as well as individuals. Another popular
project is “Connections Plus”, which is aimed at expanding
MICE business opportunities through familiarization trips.
This year’s event once again offered target groups from all
over the world a real experience of products and services
in major destinations in Thailand.

Finally, but significantly, TCEB reaffirmed its readiness
to submit a bid to host the World Expo 2020 when the
Prime Minister, Abhisit Vejjajiva, officially announced
the government’s intention to bid in Shanghai, China.
Thailand was the first country in the world to have its
prime minister, on behalf of the government, announce this
ambitious goal, despite movement from other countries.
It is an opportunity for the country to show its potential
and readiness, emphasized by the government’s support.
This will also have the effect of increasing confidence in
Thailand as a whole. The Bureau will continue to update
readers on the progress of the project in the future.

Akapol Sorasuchart

President

Thailand Convention and Exhibition Bureau
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COVERSSTORY

The Thailand Convention and

Exhibition Bureau has drawn up a
MICE Declaration that reveals the
goal of all parties to go forward
with the first ever white paper

or roadmap for Thailand’s MICE
industry. The Bureau is preparing to

propose to use this framework to
make the MICE industry an integral
part of the national agenda to the

government.

he first white paper for the rehabilitation and development of Thailand’s

MICE industry was tabled for discussion by experts and more than 200

private organizations attending the MICE Summit in June 2010. The

conference reached conclusions on a coherent white paper framework

in four major areas: the domestic market, the overseas market, public
relations and the enhancement of the country’s image, and government support for
MICE industry development.

TCEB expects to submit this completed white paper to the government in October
2010. The government would be urged to consider the MICE industry as part of
the national agenda and draw up policy measures as well as budget support in
accordance with the roadmap. This would boost the MICE business at both the
policy and operational levels to systematically mobilize the country’s MICE industry.
Its primary goal is to establish Thailand as a

preferred destination for the MICE industry in

Asia.

Under this framework, the domestic MICE
marketing plan would mainly encourage
corporate bodies to continuously organize
business events inside the country. The
overseas marketing plan would aim to increase
marketing potential and sales opportunities for
the industry internationally. Emphasis would
be placed on attracting quality buyers and
maintaining existing customers through close
coordination with buyer groups, as well as
organising value added marketing activities
to stimulate decision making. Coordination
among all organizations concerned would
be required to move forward under the Team
Thailand strategy.

The public relations and image enhancement
plan would focus on creating better awareness
about the MICE industry and its impact on
human resources in the government sector,
local administrations and other organizations.
Confidence in the MICE industry would
be increased at both the domestic and
international levels.

Government support for MICE industry
development would underscore long-term

efficient human resources development and overall MICE database improvement to
benefit both the public and private sectors. The government would also be required
to promote events, especially flagship events, in domestic and inbound markets.
The roadmap also proposes to establish a joint public and private fund that would
support and assist any organization or body bidding to host events.

“It will be the first completed White Paper for the MICE industry; one that enables
all parties to make substantial progress in the same direction. It will provide fuel for
the industry to develop rapidly in response to global market competition and will
give a level of preparedness for the ASEAN Economic Community that becomes
effective in 2015 with the aim of transforming ASEAN into a single market. The AEC
will affect regional integration with free movement of goods, services, investment,
skilled labour and freer flow of capital,” said Akapol Sorasuchart, President of TCEB.

TCEB has developed an aggressive strategic
development plan in parallel with the roadmap
to ensure operational effectiveness. The
Bureau, which remains the main conduit for
the close collaboration between the public
and private sectors, has a network of strategic
partners to develop the MICE business under
the three-year strategic plan that runs from
2010-2012.

This plan has three major development

strategies: Win (win more international bids),
Promote (promote Thailand as a world-class
MICE destination as well as the venue for
domestic MICE), and Develop (develop Thai
Team collaboration).

In order to achieve this, TCEB has six
mechanisms in place. Firstly, win more
international bids, accelerate development and
expand markets by using the network of public
and private sector partners as a marketing
channel. Secondly, promote and enhance the
image of the MICE industry, boost awareness
about the importance of the MICE industry and
the TCEB's roles. Thirdly, support value-added
activities and upgrade the MICE industry
through the creative economy guidelines,
and sustain and promote the domestic MICE
industry. Fourthly, develop the infrastructure
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capacity and institutional capability of organizations and operators to meet the
standards for international recognition. Fifthly, create a collaborative network both
inside and outside the country. Finally, raise the potential and develop the roles of
the TCEB in both management and human resource.

To achieve outstanding performance in the 2010 fiscal year, TCEB teamed up
with the private sector to draw up a strategy to win a mega event. The Bureau
succeeded in pushing the various parties concerned to encourage Thailand to
participate in the bidding to host the World Expo 2020. This would not only enhance
the country’s long-term economic, social and educational development but would
also emphasize the country’s potential as a world-class destination for the MICE
industry.

Another very successful project in the recent period was “Creative MICE”,
the concept of which was “restore, build, transform, change”. It was aimed at
developing domestic MICE with more creative ideas following the government's
creative economy policy. The TCEB set itself the goal of disseminating knowledge
about the MICE industry in the provinces and encouraging its development.

The Bureau organized a series of road shows in MICE cities: Bangkok, Chiang Mai,
Songkhla and Pattaya. These proved such a success that the Bureau now plans
to extend the project to cover three additional areas - Phitsanulok, Khon Kaen and

Ubon Ratchathani - under the 2011 budget.

Akapol added that in 2010, there were an estimated 620,000 MICE travelers to
Thailand generating over Bt45 billion in revenue. TCEB aimed to maintain the
number of MICE travellers that arrived in 2009. Next year, the MICE industry is
expected to grow by 15-20 per cent to 720,000 MICE travelers and Bt57.6 billion
in revenue.

For the meetings and incentives market, TCEB aims to promote Thailand as a
preferred destination through the clustered marketing strategy with five business
clusters: Bangkok, greater Bangkok/Pattaya, Chiang Mai/Chiang Rai, Nakhon
Ratchasima/Khon Kaen, Hua Hin/Cha-am and Phuket/Krabi/Phang-nga. In addition,
TCEB will boost awareness about the professionalism of local organizers in holding
creative business events in new formats in response to market demand. It aims to
attract corporate bodies worldwide, both those with high purchasing power and
regular buyers, to organize events in Thailand.

This year, TCEB promoted the MICE industry in overseas markets by participating
in 8 tradeshows and 14 road shows.

The conventions market too showed signs of continued growth. In the fiscal year
between October 2009 and September 2010, Thailand won 19 regional and

international bids generating no less than Bt1.7 billion in revenue. Sixty-three
conventions are to be held in Thailand with a total estimated revenue of more than
Bt7 billion in the near future.

Meanwhile, TCEB continues to encourage associations, state agencies and
educational institutes to participate in bidding to host international conventions.
Attractive packages for organizers and participants will help increase the number
of convention participants.

In addition, this year, on behalf of Thailand, TCEB was nominated as President
of the Asian Association of Convention and Visitor Bureaux (AACVB). Thailand
collaborated with other member countries to strengthen the association’s role and
receive global recognition. Its mission is to promote Asia as a key destination for
the conventions.

The marketing plan for exhibitions aims to create a network of strategic partners,
collaboration between public and private sectors as well as creative events
to stimulate international shows. TCEB initiated the “Extra Night, Extra Smile”
campaign, which offers more privileges to exhibition visitors from all over the world.
Moreover, the Bureau organized road shows and tradeshows to build confidence
in target countries, especially ASEAN Plus 6 (China, Japan, Korea, India, Australia
and New Zealand), and offered promotions aimed at encouraging decision-making.

This year, TCEB supported 10 new shows and 21 upgraded shows.

Meanwhile, TCEB also placed emphasis on the domestic MICE campaign by
working to enhance awareness and understanding of the potential of all areas in
the country through familiarization trips. The Bureau arranged seven trips, bringing
public and private agencies as well as media to experience the country. The
familiarization trips serve to encourage the various organizations to organize even
more events in Thailand.

Moreover, TCEB developed the capability of Thailand’s human resources and MICE
standards in all regions of the country through the MICE Education scheme. The
Bureau also fully pushed forward with the MICE Security Management Standard
(MSMS 22300-2551) and the green meetings concept.

Finally, Akapol said that over the past year, TCEB has operated under guidelines
that serve to maximize integration between public and private sectors, as well as
create policy and an operational framework for each project. There has been strong
support from the private sector, and the emphasis on enhanced collaboration to
jointly set both operational frameworks and goals will remain in the future. This will
help to further increase the potential and readiness of Thailand and to make it a truly
preferred destination for both domestic and international MICE travelers.
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TCEB LAUNCHES ‘BELIEVE IN

THAILAND" CAMPAIGN 2011

AIMS TO RESTORE AND RECONFIRM CONFIDENCE IN
THAILAND’S MICE INDUSTRY

The Thailand Convention & Exhibition Bureau enters the 2011 fiscal year
with the launch of its main marketing communication campaign for next
year, the confidence-boosting “Believe in Thailand” 2011, at the double-
bill event, IT&CMA and CTW 2010. The new marketing approach, which
is in line with the newly unveiled campaign, has already been applied
through the sophisticated presentation of its Thailand Pavilion. This design
will be used worldwide at every tradeshow the TCEB attends this year.
Meanwhile, marketing initiatives to support the campaign will be ready
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for implementation this November.

eveloped by the TCEB and aimed at restoring Thailand’s image as Asia’s

preferred MICE destination in the wake of the political turmoil this year,

“Believe in Thailand” 2011 was conceived from a roadmap, or white

paper, drawn up from the issues raised by key players in the Thai MICE
industry in close cooperation with the TCEB. Its ultimate aim is to boost international
operators’ confidence in the Thai MICE industry by showing that MICE in Thailand
is now moving forward. It will highlight the country’s three major strong points,
which cover the countless business opportunities it can offer, Thailand’s renowned
hospitality and its great variety of amazing tourist attractions. TCEB will be using
cluster marketing as an approach to promote the MICE industry in Thailand in line
with this campaign.

Investment opportunities and a high return on investment will provide added
appeal to this list as Thailand has long proved to be a value-for-money destination,
a fact that attracts convention and exhibition organizers. The TCEB hopes these
organizers, inspired by the campaign, will help to bring more MICE events and
travelers to Thailand. In the longer term, the TCEB continues to aim high and is now
preparing to bid for the World Expo 2020, with full support from the government.
Feasibility studies into the readiness of the host city are currently being conducted.
The short-term plan will include year-round activities for next year.

Akapol Sorasuchart, president of the TCEB, said that the bureau officially launched
the campaign at the 18th IT&CMA and 13th CTW 2010 due to its being one of the
grandest MICE trade shows in the Asia Pacific. Moreover, since Thailand has been
the host of this double event for nine consecutive years, it provided the perfect
platform for TCEB to unveil this initiative, which was aimed at convincing MICE
operators worldwide to continue to believe in what Thailand had to offer. The bureau
is always ready to welcome visitors with open hearts and open arms. Thailand was
as capable a host for business events as any other country, and these two events
were proof of that.

A prominent platform for MICE buyers and sellers from around the globe to meet
and discuss their business, the 18th ITCMA & 13th CTW 2010 is being held from

October 5-7 at Bangkok Convention Center @ CentralWorld under the theme
“Redefining MICE in Asia” as the region surges ahead in its recovery from the world
recession.

Despite political uncertainties, this year’s participation surpassed last year’s record
with an increasing number of pre-registered delegates. In addition, CentralWorld
shopping complex resumed operation a week prior to the events and clearly reflects
the revitalization of Thailand’s tourism and MICE industries.

The TCEB expected over 2,500 MICE operators and press members from 54
countries around the world to join the events, which would provide Bt180 million in
revenue for the country. Moreover, related businesses that stem from negotiations
taking place during the events would generate over Bt1 billion as Thailand would
continue to be the host country for IT&CMA and CTW for the next two years.

To better showcase Thailand’s preparedness as it aims to maintain its status as one
of Asia’s MICE preferred destinations, as well as to highlight the newly launched
“Believe in Thailand” campaign 2011, the TCEB has adjusted its approach when it
comes to the contents and the design of the Thailand Pavilion. Delegates will also
have a great chance to get to know Thailand as they take post-show tours to major
cities outside Bangkok in three major regions: Chiang Rai, Hua Hin-Kanchanaburi,
and Pattaya.

“Basically, ‘Believe in Thailand’ is about communication mixed with first-hand
experience. We want to show business travelers, MICE operators and organizers
that Thailand is back to normal, back on track and moving forward together. With
top quality service, professionalism and renowned hospitality, | believe Thailand will
successfully restore any fading confidence among our target groups. The launch
of this campaign will maximize Thailand’s well-deserved status as a preferred
MICE destination,” concludes Akapol, adding that the detailed full communication
package to endorse the “Believe in Thailand” campaign 2011 will be ready by
next month, while the implementation will commence early next year following the
termination of the Thailand Extra Value campaign at the end of December.
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FOR ALL CRISES

TCEB URGES OPERATORS TO
- MSMS TO BE PREPARED

TCEB held a seminar titled “4 measures to

tackle crises...sustainable business recovery”
with the aim of encouraging all operators to
fully realize the importance of Preparations
for Crisis Management in dealing with the
impacts of political, economic and social crises,
in addition to natural disasters. The seminar
also explained how operators could achieve
business continuity, revive business post-crisis
and go back to operating successfully with
minimal delays by adopting the MICE Security
Management Standard procedures (MSMS

22300-2551).

kapol Sorasuchart, TCEB’s President, emphasised how the global

economic crisis and the country’s recent political turmoil had severely

affected the security of life and property, and international confidence

in Thailand, and acknowledged the importance of TCEB's support

in pushing MICE operators to prepare for all types of crises. Good
precautionary measures would enable the operators to manage better and return
businesses to normal with the shortest possible delay, as well as assist in recovery
and ensure continuity in the post-crisis period.

As part of this support, TCEB teamed up with leaders in the MICE sector and other
related businesses, as well as with crisis management experts, to organize the “4
measures to tackle crises...sustainable business recovery” event.

The Bureau found that it needed a broader understanding of the MICE operators
concerned, including convention centers, airport, organizers, hotels, restaurants,
tourist attraction operators, car rent operators and small suppliers, to introduce
the kind of measures that would cover all crises under four plans: prevention,
control, business continuity and recovery. These four plans would form the crucial
framework and could be applied to other areas, such as Crisis Management, Risk

Management and Change Management, all
vital management skills in the new era.

Bringing together the public and private
sectors for MICE industry development is
one of TCEB's core missions. In addition to
organizational and human resources, the
Bureau aims to develop a crisis management
standard that can effectively deal with all
situations that are out of the ordinary, a
measure that will serve to rebuild confidence
and enhance the country’s competitiveness
on the global market. Eventually, it will help to
promote Thailand as a preferred destination for
the MICE industry.

The MSMS 22300-2008 (MICE Security
Management Standard) was initiated in
October 2008 with the aim of mitigating loss
as well as boosting image and confidence
in the organizations concerned. It is also to
encourage them to effectively prepare for
crises.

TCEB remains confident that the MSMS 22300-

2008 can help support the promotion of MICE

operators, increase their marketing advantage

and sharpen their competitive edge. Moreover,
the MSMS enhances management standards in regards to security, a factor required
in today’s MICE market. This in turn serves to build the confidence of organizers and
visitors and, in the long term, gives a boost to the overall standards of the entire
MICE industry.

TCEB expects more and more MICE operators to participate in the MSMS 22300-
2008 scheme, which involves two steps: an advisory and training process by
the advisory team followed by a submission of application for ISO. It takes 10-12
months to complete the whole process with expenses totalling around Bt400,000.
So far, this year, TCEB has provided up to Bt300,000 support for members of TICA
and TEA.

When the TCEB launched the MSMS in October 2008, it made Thailand the first
country in the world to initiate a security standard for the MICE industry. Currently,
three operators hold the MSMS: Bangkok International Trade and Exhibition Center
(BITEC), Queen Sirikit National Convention Center (QSNCC) and IMPACT Muang
Thong Thani. Operators undergoing the process include Siam Niramit, Royal Cliff
Beach Resort and Pattaya Exhibition and Convention Hall (PEACH).
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ccording to TCEB President Akapol Sorasuchart, over the past year

the Bureau has teamed up with the Thailand Environment Institute, the

Green Leaf Foundation, the Thai Exhibition Association (TEA) and the

Thailand Incentive and Convention Association (TICA) to encourage
MICE operators, such as convention centers and event organizers, to improve
their operations in accordance with the Green Meetings guideline. While some
operators are ready to implement the green meeting process, most organizations
and companies, many of them the end users of MICE services, do not understand
the green concept.

The “Green Meetings, Greening your lifestyle” activity aimed to show service

Y
PHASIZE GREEN
MEETINGS

The TCEB recently organized “Green
Meetings, Greening your Lifestyles”
to introduce the Green Meetings
concept and to encourage service
buyers, as well as public and private
organizations and the general
public, to be more aware of the
environment.

buyers that the concept can be applied to various operations, including meetings
and corporate events such as outdoor team building, as well to other creative
endeavours.

As the demand for green meetings grows, MICE operators will in turn be
stimulated to develop products and services that match customers’ needs. This
will help build unity among all parties and enhance the country’s international
image with respect to environmental conservation. It will also create a green brand
for Thailand’s MICE industry.

Kobkarn Wattanavrangkul, Chairperson of Toshiba Thailand, said that, in her
capacity as an executive, she has always encouraged the use of environmentally
friendly products and services. The company makes a point of choosing service
providers who show concern for environmental protection.

“Each year, the company holds meetings for its dealers, customers and employees.
Although green meetings can result in higher costs, the company has to accept
these for the sake of our children, as well as for the country and the planet. Today,
we are glad to note that we are not walking alone but that TCEB also is there as
a prominent central body that is making green meetings a reality,” said Kobkarn.

Pensupa Gajaseni, social director of The Mandarin Oriental Bangkok, said that
international clients today demand green meeting services and that the hotel is
always ready to meet this requirement. For local guests, the hotel makes a habit
of operating under the green meeting concept while still retaining the luxury that
is truly Oriental in style.

The hotel helps clients save costs on, for example, engagement and wedding
ceremonies held on the same day by suggesting that the client use the same
set of floral displays for both events, which reduces costs and helps protect the
environment. In addition, the hotel’'s menus are created from fresh products grown
on farms under the Royal projects.

TCEB has set the “Green Meeting” as a basic standard for the Thai MICE industry,
thus enhancing the country’s competitiveness in the international arena.

Akapol pointed out that the Green Meetings concept could be adopted for both

internal and external operations. Each year, organizations and companies hold a
plethora of corporate activities that affect the environment, causing energy to be
wasted and pollution to be created.

Implementing the Green Meetings guidelines to choose the event venue, avoiding
the use of foam or plastic to decorate the venue or opting for flowers, using online
information instead of paper, reusing backdrops and delegate name badges, and
opting for a garbage separation system, are simple practices that every organization
should adopt.

Interested in taking part in a Green Meeting?

Then visit www.greenmeetingsthailand.com.
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Following its success over the past five years and the continuously good response from
buyers worldwide, the TCEB is planning to continue its Connections Plus programme on
an annual basis. The project aims to widen MICE opportunities among business travelers
through familiarization trips. Since its introduction five years ago, the bureau has organized
Connections Plus activities in major destinations all over the Kingdom including in Chiang Mai,
Phuket, Hua Hin/Cha-am, Pattaya and Trat, placing emphasis on both products and services.

ccording to Puripan Bunnag, senior manager and acting director for TCEB'’s
meetings and incentives department, Connections Plus 2010 was held
between August 18 and 22, 2010 on a theme parallel to the 2009-2010
marketing plan “Thailand, Maximize Your Inspiration” and on the concept
“Believe in Thailand” to boost confidence in the country. The bureau invited 65 guests
from among corporate buyers, the media and potential meeting planners and organizers
from 12 countries, among them Japan, China, Singapore, Australia, France and Russia
to join the trip. The visitors were separated in two groups and joined events in two MICE
cities, Phuket and Chiang Mai. along with more than 100 participants from local operators.

Atthe event, TCEB gave an overview of Thailand’s MICE industry, with particular reference
to the potential and readiness of venues, products and services as well as promotional
campaigns. Participants offered direct experience through products and services as well
as special offers that were distinctive, novel and provided proof of capability in terms of
facilitating events and meeting the visitors’ demands.

The TCEB also held Business-Matching Sessions/Tabletop Presentations in Bangkok
as well as in Phuket and Chiang Mai to create direct business opportunities for local
operators. These proved effective channels in introducing updated products and services
to buyers. Significantly, many operators were interested in participating in these activities.

Participants also experienced newly opened hotels and convention halls such as the
Siam Kempinski Bangkok, the Renaissance Bangkok Ratchaprasong, and The Westin

Siray Bay Resort & Spa Phuket. A Showcase and Theme Party introduced the unique
local cultures of venues capable of organizing special events for particular groups. A
magnificent Grand Finale party was organized at Phyathai Palace and clearly displayed
Thailand’s advantages over its rivals.

The Connections Plus project has enjoyed success over the last five consecutive years,
thanks to great support from MICE operators and such strategic partners on Team
Thailand as the Tourism Authority of Thailand, the Thailand Incentive and Convention
Association (TICA) and Thai Airways Interational. The project also received a good
response from target buyers who showed interest in joining the events in the years to
come.

For next year, the TCEB has set a tentative programme for the Connections Plus 2011
familiarization trip between July 7 and 11, 2011.

“The TCEB expects that this project will not only facilitate integration between public
and private sectors and help create an aggressive and effective marketing strategy, but
also benefit private operators in the tourism sector and the MICE industry. This includes
airlines, travel agencies, organizers, transporters, hotels & resorts, restaurants, shopping
centers, entertainment and recreation venues, tourist destinations and convention centers
operated by the public and private sector, as well as all operators in the downstream
industry,” said Puripan.
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TCEB INITIATES
CONVENTION DAY

PAVING THE WAY TO THE
DEVELOPMENT OF THE
INTERNATIONAL CONVENTION
INDUSTRY

In September 2010, TCEB held the first Convention
Day, a seminar on the topic “International
Conventions, Moving Forward Sustainably” with the
goal of creating a platform for the exchange of ideas
between target network groups, and developing
and strengthening the potential of the international
convention industry.

uprabha Moleeratanond, TCEB’s Convention Director, said that the Convention Day drew
together more than 150 participants from associations, educational institutes, and public
and private organizations planning to organize international conventions or preparing to bid
to host conventions in Thailand.

The seminar aimed to enhance knowledge and understanding among organizations about international
conventions, the role and capabilities of TCEB'’s Convention department and all concerned parties.

A secondary purpose of the seminar was to serve as a stage for individuals with experience in
organizing international conventions to exchange ideas. This will hopefully lead to the formulation of a
convention industry development plan and also enhance the potential of the target groups for bidding
to host international conventions. The Bureau expects this new initiative to assist in strengthening the
international convention industry’s network.

The morning session featured an overview of MICE industry trends, research, statistics and future
prospects for international conventions, as well as lectures. The afternoon session divided participants
into two focus groups. One group with experience in hosting conventions was given in-depth
information about bidding, professional convention organizations (PCO) and convention marketing
techniques. Representatives from leading organizations in this field acted as guest speakers, sharing
experiences and holding a discussion titled, “How to win international convention bidding.

The second group, who required basic information on organizing conventions, ranging from structure,
management in all departments, techniques to use, PCO, and the role of the DMC (Destination
Management Company) and the EMC (Event Management Company).

“Currently, many organizations are aiming to submit proposals to bid to host an international convention.
Such proposals involve KPI, an indicator used to evaluate performance, especially for state agencies
and educational institutes. It therefore falls to TCEB to do everything in its power to increase knowledge
about the basics for organizing successful conventions. Not only is the huge revenue they generate
important for the county, but these conventions contribute a great deal to Thailand’s human resources,
bringing in new knowledge through the exchange of ideas with international counterparts, creating
a more knowledgeable society, and offering inspiration. Moreover, the conventions open the doors
to foreigners to learn more about Thai culture and Thailand’s convention standards,” said Suprabha.

TCEB has also launched a Convention Manual, available on CD, for both local and international
buyers. This tool offers anyone interested in organizing a convention in Thailand information about the
country’s rules and regulations.



